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Mission: Making organizations FIT to drive desirable futures for prosperity of people and planet.

INSTITUTIONALIZING STRATEGIC FORESIGHT | KEY MESSAGES

 Organizations are not “by default” future prepared (in fact, the opposite 

is true).

 Many organizations have unlearned foresight (we need to remarry it with 

strategy).

 Future prepared organizations are financially more successful and capable 

to execute on meaningful strategic moves.

 Only future prepared organization can help us to tackle the societal and 

planetary challenges that we face.

2



Mission: Making organizations FIT to drive desirable futures for prosperity of people and planet. 3
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REASONS FOR A LACK OF FUTURE PREPAREDNESS

My personal TOP 5

We enjoy a great performance and growth, why bother investing in the mid and 

long-term (research on Problemistic Search, e.g. Posten et al. 2018)

We are under financial pressure, let’s cut the slack and priviledge liquidity! 

(particularly true in shareholder companies)

Too much uncertainty, let’s not take bets and rather stay agile (in fact delaying 

decisions and investments)

Too much complexity, we can’t control the future of the market, let’s wait and see 

(think for example: energy transition)

Overly narrow focus of the business (think for example how today car companies 

need to re-create themselves as mobility companies) 
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WHEN DO WE NEED FUTURE PREPAREDNESS

‘Rules of the Game’ change

e.g. Market liberalization

e.g. Mobility as a Service

Geopolitical tensions 

…
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WHEN DO WE NEED FUTURE PREPAREDNESS

‘Rules of the Game’ change External Shock

e.g. Market liberalization

e.g. Mobility as a Service

Geopolitical tensions 

Artificial intelligence

Armed conflicts

Inflation

… …
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WHEN DO WE NEED FUTURE PREPAREDNESS

‘Rules of the Game’ change External Shock

e.g. Market liberalization

e.g. Mobility as a Service

Geopolitical tensions 

Artificial intelligence

Collaborative Responses

Climate change

Armed conflicts

Inflation

… …

Safekeeping 

Biodiversity 

…

Peace
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ORGANIZATIONS ‘UNLEARN’ FORESIGHT

Throughout their life cycle.

1

Stubborn 

entrepreneurs 
win

2

Attention on growing 

business model

3

Optimize for efficiency

to win competition

4

Complacency of the 

winner

5

Fight decline and focus 

on winning on cost 

Time
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ORGANIZATIONS ‘UNLEARN’ FORESIGHT

Strategic foresight is needed for safebuarding renewal.

1

Stubborn 

entrepreneurs 
win

2

Attention on growing 

business model

3

Optimize for efficiency

to win competition

4

Complacency of the 

winner

5

Fight decline and focus 

on winning on cost 

Time

Where strategic 

foresight should 

safeguard renewal
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OUR 15+ YEARS RESEARCH PROGRAM

Maturity Model

 and best-practice library

Define Future FITness

Comparing need and maturity

Test value

of Future FITness

Maturity Model 2.0

Including non-profit version

2006 2009 2015 2018

◆ 20 case studies

◆ 1st benchmarking study (n=83)1

◆ 2nd benchmarking study (n=200)2

◆ 7-year longitudinal study3

2020

◆  Global Future FITness Study 2023 (n=300+)

1) Rohrbeck, R., Mahdjour, S., Knab, S., & Frese, T. (2009). Benchmarking Report: Strategic Foresight in Multinational Companies. SSRN Electronic Journal, 1–38. https://doi.org/10.2139/ssrn.1470050
2) Rohrbeck, R., Etingue Kum, M., Jissink, T., & Gordon, A. V. (2018). Corporate Foresight Benchmarking Report 2018: How Leading Firms Build a Superior Position in Markets of the Future. In SSRN Electronic Journal. https://doi.org/10.2139/ssrn.3178562
3) Rohrbeck, R., & Kum, M. E. (2018). Corporate foresight and its impact on firm performance: A longitudinal analysis. Technological Forecasting and Social Change, 129(4), 105–116. https://doi.org/10.1016/j.techfore.2017.12.013

https://doi.org/10.2139/ssrn.1470050
https://doi.org/10.2139/ssrn.3178562
https://doi.org/10.1016/j.techfore.2017.12.013
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DEVELOP NEW BUSINESS

Opportunity Radar & Portfolio Management

ACCELERATE

Corporate venturing
Ecosystem management and 

co-design

Matching & Roadmapping

SZENARIO-BASED STRATEGIZING

From Scenarios to new Business Models

EARLY WARNING AND INVEST IN THE  FUTURE

Markets

Te
ch
n
o
lo
gi
es

A C

DB

AWARENESS

Trend Management
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Flexible blade length

§ Modular design: Production and 
transportation cost reduction.

§ Up to 5% AEP increase according to 
how long the blade length could be 
extended.

§ Performance and reliability 
reduction.

Watch

In the past, this concept has been investigated by many wind turbine

manufactures mainly with the aim to overcome logistical challenges of
large blade transport to inaccessible locations. However, flexible blade
length or modular blade architecture reduces production and design
costs while enabling higher energy capture in low wind conditions.

The blade is divided into a main blade part and a tip part that can vary
in length. The rotor blade consists of a standard basis blade part and
variable length blade tips. Different blade tip length can contribute to

different wind class requirements. The major challenges of this concept
are attaching and changing blade segments, an increase in inspection
costs, and increase in maintenance cost.1)

11 Blades

Aerodynamic

1) Challenges according to Peter Eecen, Project Manager at ECN.
2) According to Peter Eecen, Project Manager at ECN, technological maturity is can be rated as product concept.

3) According to Mikel Iribas Latour, Project Manager at CENER, value creation potential can be rated as high, technological complexity as moderate, technological maturity as product concept, and market 
readiness as 0-3 years.
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Mission: Making organizations FIT to drive desirable futures for prosperity of people and planet.

INSTITUTIONALIZING STRATEGIC FORESIGHT | KEY MESSAGES

 Organizations are not “by default” future prepared (in fact, the opposite 

is true).

 Many organizations have unlearned foresight (we need to remarry it with 

strategy).

 Future prepared organizations are financially more successful and capable 

to execute on meaningful strategic moves.

 Only future prepared organization can help us to tackle the societal and 

planetary challenges that we face.

15



Mission: Making organizations FIT to drive desirable futures for prosperity of people and planet. 16

DEFINING FUTURE FITNESS
As a comparative construct that compares the need level (induced by environmental 

uncertainty and the strategic posture of an organization) with the SF maturity level.

NEEDMATURITY

Future FITness

(four categories)

FUTURE FITNESS

Foresight Capabilities (five levels) Uncertainty Induced

 

Strategic Posture InducedMAX

11

Strategic 
Awareness

Strategic 
Early Warning

Scenario-
based 

strategizing

Invest in the 
Future

Develop new 
businesses

Leverage the 
ecosystem

Target 
capability 

level

Level 1

Level 2

Level 3

Level 4

Level 5

PROSPECTOR NEED PROFILE

Strategic 
Awareness

Strategic 
Early Warning

Scenario-
based 

strategizing

Invest in the 
Future

Develop new 
businesses

Leverage the 
ecosystem

Target 
capability 

level

Level 1

Level 2

Level 3

Level 4

Level 5

ANALYSER NEED PROFILE

Strategic 
Awareness

Strategic 
Early Warning

Scenario-
based 

strategizing

Invest in the 
Future

Develop new 
businesses

Leverage the 
ecosystem

Target 
capability 

level

Level 1

Level 2

Level 3

Level 4

Level 5

DEFENDER NEED PROFILE

Strategic 

Awareness

Strategic 

Early 
Warning

Scenario-

based 
strategizing

Invest in the 

Future

Develop new 

businesses

Leverage the 

ecosystem

Target 

capability 
level

Level 1

Level 2

Level 3

Level 4

Level 5

ASSESSED LEVEL

11

Strategic 
Awareness

Strategic 
Early Warning

Scenario-
based 

strategizing

Invest in the 
Future

Develop new 
businesses

Leverage the 
ecosystem

Target 
capability 

level

Level 1

Level 2

Level 3

Level 4

Level 5

PROSPECTOR NEED PROFILE

Strategic 
Awareness

Strategic 
Early Warning

Scenario-
based 

strategizing

Invest in the 
Future

Develop new 
businesses

Leverage the 
ecosystem

Target 
capability 

level

Level 1

Level 2

Level 3

Level 4

Level 5

ANALYSER NEED PROFILE

Strategic 
Awareness

Strategic 
Early Warning

Scenario-
based 

strategizing

Invest in the 
Future

Develop new 
businesses

Leverage the 
ecosystem

Target 
capability 

level

Level 1

Level 2

Level 3

Level 4

Level 5

DEFENDER NEED PROFILE

11

Strategic 
Awareness

Strategic 
Early Warning

Scenario-
based 

strategizing

Invest in the 
Future

Develop new 
businesses

Leverage the 
ecosystem

Target 
capability 

level

Level 1

Level 2

Level 3

Level 4

Level 5

PROSPECTOR NEED PROFILE

Strategic 
Awareness

Strategic 
Early Warning

Scenario-
based 

strategizing

Invest in the 
Future

Develop new 
businesses

Leverage the 
ecosystem

Target 
capability 

level

Level 1

Level 2

Level 3

Level 4

Level 5

ANALYSER NEED PROFILE

Strategic 
Awareness

Strategic 
Early Warning

Scenario-
based 

strategizing

Invest in the 
Future

Develop new 
businesses

Leverage the 
ecosystem

Target 
capability 

level

Level 1

Level 2

Level 3

Level 4

Level 5

DEFENDER NEED PROFILE

CLEAR-ENOUGH 
FUTURE

You

Need score

1

ALTERNATE 
FUTURES

You

Need score

3

You

Need score

5

RANGE OF 
FUTURES

TRUE 
AMBIGUITY

You

Need score

5

VIGILANT
Your strategic foresight capabilities are in line with your 

need for strategic foresight.

DISTRACTED
Your strategic foresight capabilities are not meeting your 

needs.

VULNERABLE
Your strategic foresight capabilities fall short by more 

than 1,5 levels in at least one capability.

HYPER-VIGILANT
Your strategic foresight capabilities are more developed 

than is strictly necessary.

1 2

3

4

Model used in our Global Future FITness Study 2023
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In the past, this concept has been investigated by many wind turbine

manufactures mainly with the aim to overcome logistical challenges of

large blade transport to inaccessible locations. However, flexible blade

length or modular blade architecture reduces production and design
costs while enabling higher energy capture in low wind conditions.

The blade is divided into a main blade part and a tip part that can vary

in length. The rotor blade consists of a standard basis blade part and

variable length blade tips. Different blade tip length can contribute to

different wind class requirements. The major challenges of this concept

are attaching and changing blade segments, an increase in inspection

costs, and increase in maintenance cost.1)
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2008: DONG Energy plans start building a 

new coal-fired powerplant in Lubmin, close 

to Greifswald.

2009: It abandons the project amids 

mounting public protest.
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ØRSTED’S GREEN TRANSITION
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Strategic Foresight is the ability to 

identify a superior course of 

action; especially one that is 

markedly different from the status 

quo
Giovanni Gavetti

Source: Gavetti, G., & Menon, A. (2016). Evolution Cum Agency: Toward a Model of Strategic Foresight. Strategy Science, 1(3), 207–233. https://doi.org/10.1287/stsc.2016.0018
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FUTURE FITNESS IN 2023 BENCHMARKING STUDY

In the past years the increasing awareness of unpredictability of the environment has lead 

to a build-up of strategic foresight capabilities, but less than 1 in 5 companies have a 

systematic future preparedness.

1%

14%

58%

27%

n = 209

VIGILANT
Your strategic foresight capabilities are in line with your 

need for strategic foresight.

DISTRACTED
Your strategic foresight capabilities are not meeting your 

needs.

VULNERABLE
Your strategic foresight capabilities fall short by more 

than 1,5 levels in at least one capability.

HYPER-VIGILANT
Your strategic foresight capabilities are more developed 

than is strictly necessary.

Source: Preliminary findings of the EDHEC Global Future FITness Study 2023

https://www.edhec.edu/en/research-and-faculty/centres-and-chairs/foresight-innovation-and-transformation-chair/future-fitness
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BENCHMARKING 2023/24 | PERCEIVING

Key insights from Global Future FITness Study 2023/2024

 Proliferation of Foresight Radars

 Struggle to reach and engage internal 

customers

 AI-based and automated scanning still in its 

infancy

 AI starts to enable stakeholder-specific 

intelligence
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BENCHMARKING 2023/24 | PROSPECTING

Key insights from Global Future FITness Study 2023/2024

 Weakest phase for many 

organizations

 Lack of usage of data

 Only few use learning curves, 

tipping point analysis

 Struggle to quantify scenarios

 Room for improvement on link to 

strategy and M&A
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BENCHMARKING 2023/24 | PROBING

Key insights from Global Future FITness Study 2023/2024

 Many organizations that invested into 

venturing and internal incubation are 

dissatisfied today 

 Probing across intra-organizational and 

inter-organizationas boundaries is weak

 Fast scalling (of for example new 

businesses) still rare
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INSTITUTIONALIZING STRATEGIC FORESIGHT | KEY MESSAGES

 Organizations are not “by default” future prepared (in fact, the opposite 

is true).

 Many organizations have unlearned foresight (we need to remarry it with 

strategy).

 Future prepared organizations are financially more successful and capable 

to execute on meaningful strategic moves.

 Only future prepared organization can help us to tackle the societal and 

planetary challenges that we face.

25
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Siemens Pictures of the Future 

invite to co-creation.
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Evonik’s Agri-Food outlook 2040 identifies where a 

speciality chemistry company can help ensuring 

accessible healthy nutrition for 8B+ people
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MOONSHOT INNOVATION – WHAT AND WHY?

A moonshot is an approach of choosing a problem and 

proposing a radical solution for the problem using 

disruptive technology. 

3 ELEMENTS OF A MOONSHOT

1991

World’s first offshore wind farm 

→ 200 households / turbine

2023

20,000  

households / turbine

Radical 

innovation 

takes time

Big problem

Radically new solution

Breakthrough technology (that 
doesn’t exist yet)
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It is not for us to forecast the future, 
but to shape it.

Antoine 

de Saint-Exupery
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CAPABILITIES

Rohrbeck Heger
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